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1. Executive Summary

In report on Follow-up activities we make an updated summary of the different actions that
the project is carrying out in reference to Activity B3 and the perspectives that we have until

the end of the project.
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2. Follow-up activities

2.1 Physical model and Noise map of the Port of Melilla & Noise impact

assessment of the expansion of Melilla Port
In this action we have completed the following elements: B3 “Report on sharing Objectives”,
which was scheduled to be completed for December 31, 2018 and which was finally completed
on January 8, 2019. This report has been prepared mainly by the staff of the Melilla Port
Authority and defines the methodology and goals of a common Port Noise Impact Assessment
(PNIA) to Melilla port as well as its application. This report is based on the Port Authority
experience on ongoing noise mapping and noise management, the current concerns that arise
from noise issues affecting local citizenship and our port expansion plans. In this report is
defined how the PNIA will be defined an applied to current Melilla Port operations and
activities and to Melilla Port expansion plans. In particular, the main tasks to follow in the

methodology are described:

J geographical definition and limits of the noise simulation model
J characterization of noise sources

) realization of noise maps

J impact assessment

. noise management

MPA produced a detailed plan for the actions. Responsibilities, data, validations, resources,
and deadlines were proposed to CIRIAF and to the other project partners. MPA defined —
under coordination and supported by ISPRA — prepared and developed the First Intermediate

Meeting of the Project.

Continuing with the work carried out, we have deliverable B3 “Comparison of noise maps
obtained using algorithms from ISO 9613-2 and new END annex Il (Directive 2015/996 / EC)”,
whose completion was scheduled for February 29, 2020 and which was finally concluded on
April 22, 2020. Carried out by the professors of the CIRIAF Giorgio Baldinelli, Francesco Bianchi
and Samuele Schiavoni, identifies three major differences in the estimation of the pressure

produced in port and peri-port environments, between both algorithms.
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The work has continued to advance thanks to frequent connections by computer means, as
well as teleconferences, file and information shipments. Panoramic videos and photographic
reports have allowed the creation of the physical model by CIRIAF to be fine-tuned. The Port
Authority has obtained from the Melilla environmental authorities the best information
available regarding acoustic zoning to facilitate the work of CIRIAF. As a consequence,
deliverable B3 “Guideline for a common Port Noise Impact Assessment method” was
produced, which was completed on April 27, 2020, with the scheduled date being April 30,
2020. It was carried out by Giorgio Baldinelli, Francesco Bianchi and Samuele Schiavoni
(CIRIAF), identifies the critical points of port activity when producing impacts in the areas near

the Port of Melilla

During the interaction between the technical staff of the Melilla Port Authority and the CIRIAF
experts, we are discovering that the expectation is growing among the former that the help
that this methodology can provide among those responsible for the design of port extensions
and the planning of activities, it can be very well received by the profession. These
expectations come from the fact that they usually work “blind” regarding the impact of noise
and vibrations, being aware that it is a potential source of problems for port authorities with

their environment.

2.2  Intermediate Meeting in Melilla.

In this framework:

. A Public Conference was offered to Melilla stakeholders with more than 40
participants. The Public Conference has been recorded, dubbed to English, and will be
uploaded to the Project’s Platform.

J A technical visit was carried out in the area of Melilla port, allowing the partners to get
more detailed knowledge about the Melilla conditions regarding to Action B3.

J An internal meeting was organized, under ISPRA coordination.

) A set of building-team activities took place
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“PRESENTACION DEL PROYECTO ANCHOR LIFE”

9:00  INTRODUCCION Y BIENVENIDA.

@@M ﬁ h D. Luis Ayala Navarro. Director de la APM
9:30 CONCEPTOS GENERALES Y MEDICION DEL RUIDO
Satoridad Portuaria do Yelilla

D. José M2. Rodriguez Lopez. Jefe Division de Obras y Proyectos

Se complace en invilarle al a la presentacion del Proyecto @ 10:00  ANTECEDENTES Y OBJETIVOS DEL PROYECTO ANCHOR LIFE

“ANCHOR LIFE: Gestién del Ruid 1 Ambito Portuario” D. Jaime Bustillo Galvez . Jefe Planificacion Estratégica
+ Gestién del Ruido en e ito Portuario
que tendrd lugar el dia 1 de julio de 2019 a las 9:00 horas 49:153 EORTAUTHORERY ani506 GOALS

~ o o " " D. AdSP MTS
en el Salén de Conferencias del Real Club Maritimo de Melilla

10:30  PORT NOISE IMPACT ASSESSMENT (PNIA) CONCEPT

! Mr Giorgio Baldinelli—CIRIAF
[~ ] 10:45  INGENIA & ANCHOR LIFE MANAGEMENT
Puerto de Melilla Mss Simona Repetto - Ingenia

11:00  SATE-OF-THE-ART ON PORT NOISE POLLUTION
Autoridad Porwaria de Melilla

Mr Giuseppe Marsico—ISPRA
8 ISPRA 11:15  MUNICIPALITY OF PATRAS ROLE IN ANCHORLIFE
£ Tk Sepwrand par'a Fiiesiuimy Mr Konstadinos Konstadakopoulos - MUPAT

¢ la Ricerca Ambicntake
) .
ngenia

Innovation for Passion

11:30  Desayuno

Se 0 i i vd.

consldere oportuno, antes del 23 de Junio de 2019: n s =

05257300, 552 573038 2 BT (G G e
, R L © DT G Gooene O

o dcconpusrodemlin et Elims= & Jnaene

9:00 Medios graficos y coffee break

9:30 - 10:00

Workshop opening

10:00 - 10:30

Public presentation of project to the stakeholders (5 minutes for each partner).
10:30 - 10:40

Coffee break

10:40-11:00

Mini technical session about noise and vibration

11:00-11:30

Port Noise Impact Assessment (PNIA) concept

11:30-12:00

Press conference

12:00 - 14:00

Technical port visit for the preparation of noise measurement discussions
14:00 - 16:00

Lunch

16:00 — 20:00

Internal meeting
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2.3 Difficulties, problems and solutions adopted

In the financial part, the main difficulty that the Melilla Portuaria Authority has had in the
project has been the low estimate that we made in the cost / hour of the workers. We have
investigated what may be the origin of having estimated the hourly cost of our staff in a rudely
low way. It has not been a localized problem, in one person, if not systematic in all categories.
We have seen that it has dragged on from the first opportunities when we prepared proposals
for the purpose of studying port noise. In 2014 and 2015, we already made estimates for this
purpose and they were misdirected as data were taken from personnel recently incorporated
into the workforce. Reviewing the documentation with which those proposals were prepared,
it has been found that the cost to the employer (social security and others) was not included in
the total cost. In this way, except in very specific cases, we have underestimated the

chargeable hourly cost. Unfortunately, those data tables have been reused and not revised.

In this regard, the Melilla Port Authority is fully aware that the European aid it will finally
receive is limited to the maximum amount foreseen, which it accepts and shows its agreement.

We understand that it corresponds to continue the declaration of hours of work actually
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applied for the effective cost for the Port Authority. We are using actual productive time

derived from the approved timesheets for the calculation of the annual working time of the

personnel.
During the 1st Intermediate meeting, as reported in the FS, Melilla Port Authority managed to
cover all the objectives spending only 4.441,28 € instead the foreseen budget of 8.000,00 € for

“Organization of event at Melilla”.

This reduction in the costs are consequence of:

o the duration of the event was shorter than expected.

o the professional equipment was needed less time.

o We managed to use a free space for the open conference.

o Some support for event management was assumed by Melilla Port Authority.

We propose to allocate the surcharge budget to the performance of complementary sound

measurements to better calibrate the model as explained below.

In the technical part of the project we have had the difficulty generated by the stoppage of
port activities that COVID-19 has represented. Additionally, the decision of the Kingdom of
Morocco to, on the one hand, close the passage of goods through the Melilla border, and on
the other hand, suspend this year 2020 the passage of Moroccan emigrants working in Spain,

France, Germany, Belgium and others countries.

This lack of activity has produced difficulties in making noise measurements at a normal
operating level. Consequently, with the supervision of the technical partners of the project, we
will carry out a measurement campaign to refine the application of the noise map model. For
this, we are going to increase the budget foreseen for measurements, with the budget not

consumed in the activity "Organization of an event in Melilla"

The Melilla Port Authority's accounting system has been adapted to allow a clear accounting
separation of the expenses charged to the project. The separation mechanism has been to

generate specific accounting accounts for each type of expense. You only have the limitation of
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the allocation of personnel costs, which must be done manually.

2.4 Replication & Communication plan

We think that it is possible to present an application project of the "Noise Monitoring System"

in Melilla, through Fondo 4.0 (https://ports40.es/ )
We have established contact with different European and Spanish organizations and entities to

plan the best way to present the project results, bearing in mind that the current pandemic

situation may not completely disappear in the short term.
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